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Coffee Break

Where to start with traceability
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Policy Action Plan - World Cafeé
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ECHT aims to help the industry establish chemicals traceability
for a circular economy by enabling the digital product passport.
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Process with Industry, NGOs, Public Authorities and Academia

Project Scope & Definitions (Based on Workshops in the ECHT Project]

Traceability of Chemicals in global textile apparel value chains in 2040

Which textile value chains
are we talking about?

What is chemicals traceability? Ability

“Traceability” in this context
means the ability to trace back
which chemicals are present in
which component of an article (or
were also used in the process).

Textiles” relevant for this project
are cotton and polyester apparel
le.g. shirts, trousers).

JAbility” (to trace) in the

context of this project refers

to knowledge and capacity
regarding how to set up
structures, processes and
iImplement technologies to trace
chemicals. It does not comprise
specific tools or technologies
themselves.

In its most comprehensive form,
traceability describes the concept
of passing on information on
material composition down to
substances level throughout the
entire value chain as full material
declaration.

Value chains describe as
many steps as possible from
virgin material to consumer
and beyond (e.qg. repair, reuse,
recycling).
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Scenario Story 1

Empowered by Transparency

The success story of an industry that is on the right way -

and is still making money with it

e
BY ECHT PROJECT CONSORTIUM

N 2040, CHEMICALS TRACEABILITY IN THE
GLOBAL TEXTILE APPAREL VALUE CHAIN IS
FULLY IN PLACE. This is possible thanks to
the Digital Product Passport (DPP) that has been
introduced globally and expands beyond the use
phase of textile apparel. Reliable data on chemicals
in products and processes is nowW recognised as an
important aspect of business models in all value
chains. Accordingly, the textile apparel value chains
have made significant progress towards a non-
toxic, climate-neutral, resource-preserving circular

textile apparel economy.
SOMEONE HAS TO MAKE A START

The starting point for this transformation was
an active, critical public: concerned citizens,
supported by NGOs, were increasingly informed
about the dangers of hazardous chemicals for
humans and nature and questioned the safety of
textile apparel products they currently bought and
used. 2026 marked the turning point and led in
subsequent years to a continuous shift in consumer
behaviour that demanded more substantiated
information and, as a result, significantly extended
the use phase of their textile apparel products.

At the same time, EU regulations on traceability
and transparency were tightened, which include

specific obligations to report substances in

products and processes. Sanctions were imposed
for non-compliance. Due to the globalisation of
markets and, above all, the work in several projects
and initiatives (e.g. UNEP, ZDHC), there has been
a corresponding increase in harmonisation of other
legal frameworks worldwide, which use EU
regulations as a model.

In the EU in particular, strategies such as the
“Green Deal” and its associated actions plans
(regulations, directives, etc.) were largely enforced
by national administrations, while public
authorities cooperated effectively, creating
significant pressure - and reassurance — on
industry actors, who gradually changed their
mindset and ensured greater transparency and a
level playing field. A growing consumer awareness
for more sustainable consumption, which enables
corresponding business models, has clearly
supported this. Asa result, both the textile and
chemical industries as well as related industry
actors invested substantially in traceability
capacities (both human resources and infra-

structure).
STEPS ALONG THE WAY
Against the background of this development,

new structures for acquisition and dissemination of

scientific knowledge of chemical substances

S

1 Fictional scenario story for 2040 as result of the ECHT research project |© Darmstadt University of Applied Sciences 2024

(including toxicity profiles) were created with
the support of the chemical industry, which led to
a significantly higher knowledge output and uptake
from academia and industry.

Actual traceability was enabled and realised due
to several factors: The first cornerstone were global,
industry-wide traceability standards driven by
industry actors on issues such as data, information
provision, formats and data protection. This has
been supported by continuous innovation in trace-
ability technology that eventually had specific
requirements which could be applied to efficient
development Processes. In line with industry
demand, an efficient global infrastructure for
traceability was created through standardised
processes and formats as well as innovations in
new business models and services. In practice,
this window of opportunity was utilised by first
movers who had prepared their value chains
accordingly (data readiness). Industry associations
and cooperations such as ZDHC supported the
distribution of these best practices and the
establishment of industry-wide rules that recog-
nized the overall benefits of cooperation both

within value chains and among peers.

THE GUIDE TO SUCCESS

The chemical industry was involved in every step of
this process and was included in a feedback loop of in-
formation provision and product demand. The chemi-
cal industry actors that provided sufficient information
about their chemical products, while ensuring high
quality of data, had a market advantage as the textile
industry depended on access to this information. A
key to this system was the global introduction of the
Digital Product Passport (DPP), which is both a
physical (tracking technology) and a non-physical
entity that expands beyond the use phase.

Finally, the global business ecosystem of chemical
and textile companies has recognised traceability as a
driving force for both financial success and environ-
mental protection. Greater transparency enabled
fairer markets and encouraged the trend towards
more globally balanced location factors. While
legislation initially was one of the primary drivers, the
process has evolved naturally involving more and
more stakeholders. This success StOry is not an end in
itself, but continues to serve asa driver for all in the
textile apparel value chains and as an inspiration for
neighbouring sectors. Because in the end, the goalis a
truly circular economy.

ECHT

Fictional scenario story for 2040 as result of the ECHT research project | © Darmstadt University of Applied Sciences 2024 2
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THEORY OF CHANGE: TRACEABILITY OF CHEMICALS IN TEXTILE VALUE CHAINS IN 2040

IMPACT

EMPOWERED BY
TRANSPARENCY

y»»IN 2040, chemicals traceability in
the global textile apparel value chain
is fully in place. This is possible
thanks to the Digital Product Pass-
port [DPP) that has been introduced
globally and expands beyond the use
phase of textile apparel. Reliable data
on chemicals in products and proces-
ses is now recognised as an import-
ant aspect of business models in all
value chains. Accordingly, the textile
apparel value chains have made sig-
nificant progress towards a nontoxic,
climate-neutral, resource—preser‘\‘/ing
circular textile apparel economy.




==~ THEQRY OF CHANGE: TRACEABILITY OF CHEMICALS IN TEXTILE VALUE CHAINS IN 2040

LONG-TERM OUTCOMES IMPACT

Enforced regulation and

implemented standards

,'f, A e

AN IPOWERED BY:
T RANSPARENCY

Availability of reliable data on
chemicals in products and processes

EMPOWERED BY
TRANSPARENCY

y»»IN 2040, chemicals traceability in
the global textile apparel value chain
is fully in place. This is possible
Technical ecosystem thanks to the Digital Product Pass-
to enable data exchange port (DPP) that has been introduced
globally and expands beyond the use

phase of textile apparel. Reliable data
on chemicals in products and proces-
ses is now recognised as an import-
ant aspect of business models in all
value chains. Accordingly, the textile
apparel value chains have made sig-
nificant progress towards a nontoxic,
climate-neutral, resource-preser‘\‘/ing

Informed decisions in favour of circular textile apparel economy.

chemically sustainable textile products

» information visit: https://echt.nweurope.eu/



interreg

North-West Europe

Co-funded by
the European Union

ECHT

MID-TERM OUTCOMES

Progressive harmonised regulation
with clear requirements

Industry standards

Enforcement routines

Mindset in the industry
(traceability & substitution the new norm)

Obligation to declare

Standards of disclosing chemical formulars
(incl. which data)

Capacity
Standards on data format and exchange
Globally scaled-up system for exchange

Physical traceability solutions

Caring public

Customer (B2C, B2B & GPP)
access to information

Product development /

design access to information

LONG-TERM OUTCOMES

Enforced regulation and
implemented standards

Availability of reliable data on
chemicals in products and processes

Technical ecosystem
to enable data exchange

Informed decisions in favour of

chemically sustainable textile products

THEORY OF CHANGE: TRACEABILITY OF CHEMICALS IN TEXTILE VALUE CHAINS IN 2040

1emicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/
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y»»IN 2040, chemicals traceability in
the global textile apparel value chain
is fully in place. This is possible
thanks to the Digital Product Pass-
port (DPP) that has been introduced
globally and expands beyond the use
phase of textile apparel. Reliable data
on chemicals in products and proces-
ses is now recognised as an import-
ant aspect of business models in all
value chains. Accordingly, the textile
apparel value chains have made sig-
nificant progress towards a nontoxic,
climate-neutral, resource-preser‘\fing
circular textile apparel economy.
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POLICY
ACTION PLAN

UBA

TEXTILE
APPAREL
ACTION PLAN

NEOVILI & PUMA

RUGS & CARPETS
ACTION PLAN

GUT

TRAINING
SCHEMES

P Textile Apparel Polyester
P Textile Apparel Cotton

H DA

KNOWLEDGE
PLATFORM

LIST

ACTIVITIES

Conceptual work on laying out the framework /
objectives of standards

Investigation in standards / legislatory
requirements from industry-side

Calculation & Allocation of budget needs
(allow SMEs to participate in harmonisation process)

Developing the capacity building guidance
Formalised kick-off meetings to disuss rule book
Assess EDSCA requirements, benchmarks & practices
Appraise the current ecosystem of solutions

Analyse the current mindset (consumer & industry)

Design prevention, monitoring scheme (CSDDD)

Analyse the current relationship flows and
leverage points (key levers) across the supply chain

Input during the training schemes

Raise awareness to regulatory watching

Simulation game to test hypotheses/
underpin harmonisation work

Give overview of regulations

Inform about Case studies & Business Cases

Enable to ask the .right questions”
for implementing Traceability

OUTPUTS

Report with policy recommendations

Manual for national helpdesks

Fit-for-purpose services specifically for SMEs

Traceability working group

Innovation Hub (incl. Mission Statement)
Hands-on guide for transition to traceability
Paper/study on transparence & traceability

Consumer-Facing Guidance Report
(incl. Consumer-Mindset-vs-Behaviour-Graph)

Governance Blueprint Report incl. mapping of current
solutions, Governance framework recommendations,
Industry-Mindset-vs-Behaviour-vs-Goal-Graph
(EDSCA recommendations)

Conference submission & Papers

Provide case study (incl. other sectors)

Webinar for industry interest groups
(organisation and preparation)

Catalogs of potential danger or penalities
for no declaration

Joined learning process
(lessons learned by participants)

Collection of industry insights

Template and guidelines for data collection

Guides for the translation of data

in common languages

MID-TERM OUTCOMES

Progressive harmonised regulation
with clear requirements

Industry standards

Enforcement routines

Mindset in the industry
(traceability & substitution the new norm)

Obligation to declare

Standards of disclosing chemical formulars
(incl. which data)

Capacity

Standards on data format and exchange

Globally scaled-up system for exchange

Physical traceability solutions

Caring public

Customer (B2C, B2B & GPP)
access to information

Product development /

design access to information

THEORY OF CHANGE: TRACEABILITY OF CHEMICALS IN TEXTILE VALUE CHAINS IN 2040

LONG-TERM OUTCOMES

Enforced regulation and

implemented standards

Availability of reliable data on
chemicals in products and processes

Technical ecosystem
to enable data exchange

Informed decisions in favour of

chemically sustainable textile products

IMPACT

"THATL i‘HE RIGHT W

AND IS STILL MAKING MONEY WITHIT

EMPOWERED BY
TRANSPARENCY

y»»IN 2040, chemicals traceability in
the global textile apparel value chain
is fully in place. This is possible
thanks to the Digital Product Pass-
port (DPP) that has been introduced
globally and expands beyond the use
phase of textile apparel. Reliable data
on chemicals in products and proces-
ses is now recognised as an import-
ant aspect of business models in all
value chains. Accordingly, the textile
apparel value chains have made sig-
nificant progress towards a nontoxic,
climate-neutral, resource-preser‘\‘/ing
circular textile apparel economy.

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/
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=t THEORY OF CHANGE: TRACEABILITY OF CHEMICALS IN TEXTILE VALUE CHAINS IN 2040

ACTIVITIES OUTPUTS

Conceptual work on laying out the framework / Report with policy recommendations

objectives of standards

Manual for national helpdesks
PO LICY Investigation in standards / legislatory Fit-for-purpose services specifically for SMEs

ACTION PLAN requirements from industry-side

UBA Calculation & Allocation of budget needs
(allow SMEs to participate in harmonisation process)

Traceability working group

Developing the capacity building guidance Innovation Hub (incl. Mission Statement)

Formalised kick-off meetings to disuss rule book Hands-on guide for transition to traceability

Assess EDSCA requirements, benchmarks & practices Paper/study on transparence & traceability

TEXTI LE Appraise the current ecosystem of solutions

APPAREL Analyse the current mindset (consumer & industry)
ACTION PLAN

NEOVILI & PUMA

Consumer-Facing Guidance Report
(incl. Consumer-Mindset-vs-Behaviour-Graph)

Analyse the current relationship flows and

Design prevention, monitoring scheme (CSDDD) Governance Blueprint Report incl. mapping of current
solutions, Governance framework recommendations,
Industry-Mindset-vs-Behaviour-vs-Goal-Graph

(EDSCA recommendations)

Conference submission & Papers :* ’ *’: CO'fu n ded by
Provide case study lincl. other sectors) l l l L e r ' c s ** N ** the European Union

Webinar for industry interest groups
(organisation and preparation)

Catalogs of potential danger or penalities N o rt h -West E u ro e
for no declaration

leverage points (key levers) across the supply chain

Input during the training schemes

Raise awareness to regulatory watching

RUGS & CARPETS
ACTION PLAN

GUT

Joined learning process
(lessons learned by participants)

TRA'N'NG Simulation.game to test hypotheses/
SCHEMES underpin harmonisation work

Give overview of regulations Collection of industry insights

P> Textile Apparel Polyester

Inform about Case studies & Business Cases Template and guidelines for data collection

» Textile Apparel Cotton Enable to ask the ,right questions” Guides for the translation of data

for implement raceability in common languages

H DA

KNOWLEDGE
PLATFORM

LIST

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/



Latest Qutputs from the Project

Knowledge Platform
Lead: LIST / LMDDC

» Repository Website
» E-Learning/Moodle Course
» Al Chat Bot

Home Q

ECHT Knowledge Platform

» Knowledge Platform & Chatbot
Presentation & Usertest today...

The ECHT project unites a diverse range of partners from industry, research, and policy-making to compile comprehensive information on the fraceability of chemicals in
textiles. Choose your role or the area that interests you to enhance your understanding of this complex subject, level up your colleagues' and partners' competencies, via
the available courses, and, last but not least, contribute your knowledge and experience.

KNOWLEDGE &
PLATFORM

LIST

Watch this clip to jump right into the topic.

ECHT - Introduction to Tracing Chemicals in the Textile In...

Wiktrhinn thic widen maw rounsl unir I adrdmes tn athars

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/



Latest Qutputs from the Project

Knowledge Platform
Lead: LIST / LMDDC

» Repository Website
» E-Learning/Moodle Course
» Al Chat Bot

ECHT Knowledge Platform

» Knowledge Platform & Chatbot
Presentation & Usertest today...

KNOWLEDGE > "Pilot Action” with the IndUStry

PLATFORM
LIST

ldentifying sector specific &

! i . cross-sector content for KP

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/



Latest Qutputs from the Project

~
ACTIVITIES OUTPUTS

Conceptual work on laying out the framework / Report with policy recommendations
objectives of standards

PO LICY Investigation in standards / legislatory
ACTION PLAN requirements from industry-side
UBA

Policy Workshop, Brussels (15.10.2024])
.
Lead: German Environmental Agenca (UBA]
(allow SMEs to participate in harmonisation process]

ey, 20752

. : | i e
mam = T - i i

‘3 g et T _Sisege s . :

| -

— ]

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/



Latest Qutputs from the Project

ACTIVITIES OUTPUTS

. ; ) [ ]
Conceptual work on laying out the framework / Report with policy recommendations
. olicy Workshop, Brussels
Manual for national helpdesks ] ] ]

et b s ey .
: »- Lead: German Environmental Agenca (UBA]

POLICY
ACTION PLAN

UBA Calculation & Allocation of budget needs
(allow SMEs to participate in harmonisation process)

Traceability working group

P Policy Action Plan
= World Cafe today...

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/



Latest Outputs from the Project

Textile Apparel Action Plan

Lead: NEOVILI, Milena Amaral
S ——————
Formalised kick-off meetings to disuss rule book Hands-on guide for transition to traceability
Assess EDSCA requirements, benchmarks & practices
TEXTILE Appraise the current ecosystem of solutions
APPAREL Analyse the current
ACTION PLAN

NEOVILI & PUMA

Paper/study on transparence & traceability

Consumer-Facing Guidance Report

(incl. Consumer-Mindset-vs-Behaviour-Graph)
mindset (consumer & industry)

Design prevention, monitoring scheme (CSDDD)

Analyse the current relationship flows and

leverage points (key levers) across the supply chain

Governance Blueprint Report incl. mapping of current
solutions, Governance framework recommendations,

Industry-Mindset-vs-Behaviour-vs-Goal-Graph
(EDSCA recommendations)

\
4
E
3
g
2
3
%
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ECHT

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more info




Latest Outputs from the Project

Developing the capacity building guidance

Textile Apparel Action Plan
Lead: NEOVILI, Milena Amaral

Formalised kick-off meetings to disuss rule book
TEXTILE

Hands-on guide for transition to traceability
Assess EDSCA requirements, benchmarks & practices
Appraise the current ecosystem of solutions
APPAREL Analyse the current
ACTION PLAN

NEOVILI & PUMA

Paper/study on transparence & traceability

Consumer-Facing Guidance Report

(incl. Consumer-Mindset-vs-Behaviour-Graph)
mindset (consumer & industry)

Design prevention, monitoring scheme (CSDDD)

Analyse the current relationship flows and

leverage points (key levers) across the supply chain

Governance Blueprint Report incl. mapping of current
solutions, Governance framework recommendations,
Industry-Mindset-vs-Behaviour-vs-Goal-Graph
(EDSCA recommendations)

e 202503

» Traceability Hub

Introduction today...

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more info




Latest Outputs from the Project

Rugs & Carpets Action Plan
Lead: GUT, Hans-Peter Breuer

» Currently worked on in working group
» Following-up on insights of their
"Prodis Product™ Passport

Input during the training schemes

RUGS & CARPETS : e R
ACTION PLAN Webinar for industry interest groups

(organisation and preparation)
GUT

Catalogs of potential danger or penalities

for no declaration

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/



Latest Outputs from the Project

TRAINING
SCHEMES

P> Textile Apparel Polyester

P Textile Apparel Cotton

H DA

Capacity Building Workshop Series

Simulation game to test hypotheses/
underpin harmonisation work

Give overview of regulations

Joined learning process

(lessons learned by participants)
Inform about Case studies & Business Cases

Collection of industry insights
Enable to ask the .right questions”

Template and guidelines for data collection
for implementing Traceability

Guides for the translation of data

in common languages

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”.

REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/
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Latest Outputs from the Project

ACTIVITIES OUTPUTS

Report with policy recommendations

Chemicals Traceability Canvas

Fit-for-purpose services specifically for SMEs

(i.a. tested by industry partners)

POLICY
ACTION PLAN

UBA

Innovation Hub (incl. Mission Statement)

Chemicals Traceability Canvas

FUTURE OUTLOOK | STRATEGIES & PROCESSES

Designed by: Project:

Hands-on guide for transition to traceability

heration No.: Date:

Paper/study on transparence & traceability

1. PEOPLE INVOLVED

TEXT”_E Consumer-Facing Guidance Report
APPAREL (incl. Consumer-Mindset-vs-Behaviour-Graph) Human resources

ACTION PLAN Governance Blueprint Report incl. mapping of current s

NEOVILI & PUMA solutions, Governance framework recommendations,
Industry-Mindset-vs-Behaviour-vs-Goal-Graph
(EDSCA recommendations)

Chemical compliance Technology infrastructure

requiztary reguirements?
What training and communication strtegies wil ensure

Vit type of Chemical Management Systems ist needed?
Haw can e achieve integration across thisinfrastructure?

" " Chemicals Traceability Canvas

STATUS-QUO | CURRENT PRACTICE & IMPLEMENTATION GAPS

Designed by: heration No.: Date:

Conference submission & Papers

RUGS & CARPETS Provide case study (incl. other sectors)
ACTION PLAN Webinar for industry interest groups

(organisation and preparation)

Validation and evaluation of input data?
Howdowe validste and evaluate the data we receivs From
our supgliers?

Data Quality and Integrity
What is the current degree of quality and integrity of the data
e eceve from our supiers?

Howis the ariance o this data across diferent value chains?

GUT Chemicals Traceability Canvas
Catalogs of potential danger or penalities STATUS-QUO I OBJECTIVES & VISIO
for no declaration Desgneaty: e erstan o oo
Primary objectives Chemicals traceability KPI
‘aswell a5 economic viability. e s
TRA'N'NG Simulation game to test hypotheses/ Joined learning process
SCHEMES underpin harmonisation work (lessons learned by participants)
Give overview of regulations Collection of industry insights
e Inform about Case studies & Business Cases Template and guidelines for data collection "N Chemicals Traceability Canvas
P> Textile Apparel Cotton Enable to ask the ,right questions” Guides for the translation of data STATUS-QUO I STARTING POINTS
for implementing Traceability in common Fled-out by Praect: reraton o oate
H_DA 1. ABOUT 2. PRODUCT 3. LEGISLATION

Current internal resources

Specific material properties needed Risks
T e . .
queston? et chemicals o sidres?

Applying regulations
Wheh eaions s, 20, gl o v ancer?

at myarganisaton to address implemsnting
chemicals racebilty?

with these chermical ar couid be addressad by
waceabiley?

- <
Materials and processes used by
my organisation and its partners

Hoemany and which departments address this
tapic?

traceabilty?

Life cycle perspective
Wiy crganistois ol e

-

Interreg [l o
ot

3. ACTORS -

Supply chains Supplier mapping
What are my current supply chains? Haw are my suppliers connected?

Visuzise ths netvork a5 complete as possibla

‘begnnwith imalementing chericals traceabily? (use:2 saparate shest of paper, f necessary)

Purpose of this canvas
W my gl e s i tt?

Interreg [ ..
ot s

DRAFT VERSION - April 2025

co.«und:de‘:‘{\ Union
Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/ ‘e\'\‘eg ’me\‘—“ P

ECHT ‘W

gcHT




Latest Qutputs from the Project

TRAINING
SCHEMES

P> Textile Apparel Polyester
P Textile Apparel Cotton

H DA

Simulation game to test hypotheses/
underpin harmonisation work

Give overview of regulations

Inform about Case studies & Business Cases

Enable to ask the .right questions”

for implementing Traceability

Output from the transdisciplinary research project “ECHT - Enable Digital Product Passports with Chemicals Traceability for a Circular Economy”. REVIEW VERSION - 08.10.2024 - For more information visit: https://echt.nweurope.eu/

Joined learning process
(lessons learned by participants)

Collection of industry insights
Template and guidelines for data collection

Guides for the translation of data
in common languages

I Co-funded by
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Simulation Game il

Co-developed with and tested by industry



TRACE-IT | Game Play

YOUR STORY

You are a GARMENT MANUFACTURER based in
Turkey specialised in casual wear garment. You
== manufacture casual and functional apparel from
- | fabric. You also have internal facilities to create
special garment appearance like washed garment.
You are a medium enterprise supplying to BRAND /
RETAILER. Your materials are sourced from fabric
manufacturers and sometimes trader or agent. The
upply chain is moderately complex with materials

Ipplied Turkey and Asia. Your suppliers sometimes
rk with subcontractors.

1 Materials:
[Recycled & Virgin)
ster (Recycled & Virgin)

the AFIRM RSL and ZDHC MRSL program
ical management. Cost of product and
esting are included in the manufacturing
charge back to brand & retailer. You

pderately in chemical management to
lients’ g

YOU ARE:

PR- & Communication Manager

You are responsible for PR and communica-
tion for an innovative sports fashion brand. You
develop strategies to make our environmen-
tal goals visible - from recycled materials to
ansparent chemical management. You trans-
te complex content into clear messages for
s media, stakeholders and customers, build

co ““\ded o union
e U

brand further and strengthen our position
ALetTeR e ) - :
Result \No‘t“\N <t EUroP pioneer for responsible sports fashion.
 / gcH’

ork closely together with sustainability
gement and the legal department. You
directly to the CEO.

nowledge:
orried about the complexity of the re-

developments and related questions
mers and the media.

Person / Role responsible:

e

ved by Game Master:
lnterreg o- °°°°°°°° = Appro Y

,,,,,,,,,,,,,, (Game Points Confirmed)

-

EARLVADAPTER =1 )

Taceability Pints Scale ' . ‘ ‘ . ' ’ ‘ OCOOC C\C\(\ ‘ ‘ . . ‘ ‘

2. Pull a Story Card '

Validation and evaluation
of input data

START
1. Pull a Role Card

READINESS
How do we validate and evaluate the

data we receive from our suppliers? CHECK
(2 points)

Know regulations

What are the most relevant
YOU

regulations to address?
UNDERSTAND o Goslie s o
YOUR SUPPLY .
CHAIN
(2 Points])

Pull an
Event Card

Know your
chemicals

Pull an
Event Card

What are the most critical
material properties and
related chemicals? Are there
other chemicals used in your
supply chain?

e

T

Co-funded by
I nte rl’eg - the European Union

North-West Europe

;-" Technology infrastructure

What technological infrastructure is required
to support secure and efficient chemical data
sharing (hardware and software)?

- Pull an
Pr|or|.t|ze Event Card
Map your Suppliers
Supply Chain
; YOU
[}
[ ]

COMMUNICATE
WITH
STAKEHOLDERS
(2 points)

Understand your risks

Create a Chemical Inventory
List [CIL). What are the most
critical chemicals to address?

Collaborations

How might we collaborate with competitors?
How might we collaborate along our value

KNOWLEGDE 3
PLATFORM N S :

INFORMATION
(2 points)

Synergies along supply chains
e Chemicals traceability KPI

What specific, measurable metrics could
we use to track chemical management
performance?

What synergies can be found between our
primary objectives in our supply chain?

Pull an
Event Card

ECHT | Traceability Conference 2025 | 19.11.2025




Latest Qutputs from the Project

ACTIVITIES OUTPUTS

Conceptual work on laying out the framework / Report with policy recommendations

objectives of standards

Manual for national helpdesks

POLICY
ACTION PLAN

UBA

Investigation in standa_rds / legis¥atory Fit-for-purpose services specifically for SMEs
requirements from industry-side

Traceability working group

Calculation & Allocation of budget needs

(allow SMEs to participate in harmonisation process)

Developing the capacity building guidance Innovation Hub (incl. Mission Statement)

Formalised kick-off meetings to disuss rule book Hands-on guide for transition to traceability

Paper/study on transparence & traceability

Assess EDSCA requirements, benchmarks & practices

TEXTILE
APPAREL
ACTION PLAN

NEOVILI & PUMA

Appraise the current ecosystem of solutions Consumer-Facing Guidance Report

(incl. Consumer-Mindset-vs-Behaviour-Graph)
Analyse the current mindset (consumer & industry)

Governance Blueprint Report incl. mapping of current
solutions, Governance framework recommendations,
Industry-Mindset-vs-Behaviour-vs-Goal-Graph
(EDSCA recommendations)

Design prevention, monitoring scheme (CSDDD)

Analyse the current relationship flows and
leverage points (key levers) across the supply chain

Input during the training schemes Conference submission & Papers

Raise awareness to regulatory watching Provide case study (incl. other sectors)

RUGS & CARPETS
ACTION PLAN

GUT

Webinar for industry interest groups
(organisation and preparation)

Catalogs of potential danger or penalities
for no declaration

Joined learning process
(lessons learned by participants)

Simulation game to test hypotheses/
underpin harmonisation work

TRAINING
SCHEMES

Give overview of regulations Collection of industry insights

P> Textile Apparel Polyester

Inform about Case studies & Business Cases Template and guidelines for data collection

P Textile Apparel Cotton Enable to ask the ..right questions” Guides for the translation of data
for implement raceability in common languages

H DA

KNOWLEDGE
PLATFORM

LIST

» https://echt.nweurope.eu/outcomes

—‘
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Knowledge Platform & User Test

Coffee Break

Where to start with traceability

"Product Circularity Data Sheet™ and "TRUSTEX"
Lunch Break

Policy Action Plan - World Cafeé

Coffee Break

Feedback from World Cafe

Traceability Hub

Techtera Workshop
30.10.2025
ONLINE

Closing Remarks

Dr. Jonas Rehn-Groenendijk
Jessica Krejci
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Networking & Drinks
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ECHT

Where to start with traceability

"Product Circularity Data Sheet™ and "TRUSTEX"
Lunch Break

Policy Action Plan - World Cafeé

Coffee Break

Feedback from World Cafe
Traceability Hub

Techtera Workshop
30.10.2025
ONLINE

Closing Remarks
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ECHT

Techtera Workshop
30.10.2025
ONLINE

Closing Remarks

Dr. Jonas Rehn-Groenendijk
Jessica Krejci

»  "Product Circularity Data Sheet” and "TRUSTEX"
»  Lunch Break

»  Policy Action Plan - World Café

»  Coffee Break

»  Feedback from World Café

»  Traceability Hub
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Techtera Workshop
30.10.2025
ONLINE

Dr. Jonas Rehn-Groenendijk
Jessica Krejci
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Lunch Break

Policy Action Plan - World Cafeé
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Feedback from World Cafe
Traceability Hub

Closing Remarks

Networking & Drinks
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»  Policy Action Plan - World Café
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Techtera Workshop
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Techtera Workshop
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Interreg Welcome & Concept

North-West Europe

Project Scope, Process & Outputs

ECHT

Knowledge Platform & User Test
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"Product Circularity Data Sheet™ and "TRUSTEX"
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Getting Involved

\

Chemicals Traceability Canvas

STATUS-QUO | STARTING POINTS

Filled-out by: Project: heration No.:

Date:

1. ABOUT 2. PRODUCT
4

3. LEGISLATION
-

y

Current internal resources
‘What are the actual human resources availshle

Specific material properties needed Risks Applying regulations

What are the spacific properties (e.g_ functianality, quality] neadad in tha materials in ‘What are the mast critical material properties and Which reguiations [national, EU, global do | have to considar?

Try out tools and give us feedback

‘at my organisation to address implementing question? related chemicals w address? Where am | Lacking information an requlztions and where could | get
chemicals traceability? How does this relate to the supply chains we are looking at [e.g. unique suppliers, ’ ‘What kind of regulatory and reputationsl risk is associated n?
How much budget is allocated to this topic? inellectual property issues]? wiith these chemicals or could be addressed by

Have many and which departments address this
tapic?

traceatility?

- 4 ‘
4 B

Materials and processes used by
my organisation and its partners

HTTPS://ECHT.NWEUROPE.EU/OUTCOMES

«chain?

Which perspective will | take to use this camas
{supply chain / ife cycle fate |7

3. ACTORS
-

Supply chains Supplier mapping
What are my current supply chains? How are my suppliers connected?

What might be the mast advancad/standard/easiest supply chain to Visualisa this network as complets as possible
beginn with implementing chemicals tracesbility? luse a separate sheet of paper. if necessaryl:

Purpose of this canvas
What is my major goal when using this tocl?
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» https://eepurl.com/i1alJ-/

Al Co-funded by
1HILCIrcy QWL the European Union

NomhWostEurope ECHT | Traceability Conference 2025 | 19.11.2025



Linkedin

m Q. Suche ﬁ == & ” g a EEE Jetzt Premium fiir O

Start lhr Metzwerk lobs Machrichten Mittellungen Siew Produkte + EUR testen

Anzeige =+

EnabIE Digital Prﬂduct PESSpﬂrts With Kostenlos Stellenanzeigen auf LinkedIn schalten
Chemicals Traceability for a Circular

E
T— — © -

B B it e L

Co-funded by ] Jobs

the European Union

Harth Wel Lurdape

Ermitteln Sie Kandidatinnen flir das
-y Interview.

( Kostenlose Anzeige )

Interreg ECHT

Interreq NWE ECHT | Enable Digital Product Passports with Chemicals Traceability for a Circular Economy

Forschungsdienstleistungen - 33 Followerinnen - 11-50 Beschaftigte
Ebenfalls angesehen

=7 Nachricht (v" Follower:in ) @
ECRA - European Carpet and

I . .
=il Rug Association
< Inf Beitrs Jobs be Baugewerbe
tart nfo eitrége o rsonen 3 Followerinnen
e o N N ~ + Fol en)
LULEY | Bilder | | Videos | | Artikel | | Dokumente | ( 9
— Sortieren nach: Relevanteste
% Cambridge University Press
== Interreg ECHT hat dies geteilt e cumea & Assessment
Interreg ECHT Bildungswesen
; ool 313.747 Followerinnen
33 Followeriinnen European Commission

2.032.290 Followerinnen + FD|gEI‘I
3 Wochen » @ <+ Fﬂ'gEl‘l)

Ankle or crew socks?
Millennials or Gen-£7 ... mehr

Sehen Sie sich eine Sammlung
aktiver oder friherer Anzeigen
nach Interreq ECHT an.

Ubersetzung anzeigen

Mitglieder folgen auch

Anzeigenbibliothek anzeigen

Sustainable Leather
Foundation

Urmweltdienstleistungen
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Thank you
for your attention!
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echt(dh-da.de
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